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Making It Easy for Students to do What You Want Them to Do 

 
Two questions I like to ask teachers are "What 
are some things that teachers do to make it 
easy for students to do what they are supposed 
to do?" and "What are some things that 
teachers do to make it difficult for students to 
do what they are supposed to do?" I have found 
that teachers are interested in discussing this 
question because many have not looked at 
teacher planning, preparation, and instruction 
in quite this way before. I encourage teachers 
to include this question in all lesson plans -   
  
"What can I do to make it easier for my 
students to learn and behave during this 
lesson?"  
  
Teachers want their classrooms to be settings 
that make it easy for students to do what they 
are suppose to do. Some students have 
difficulties following rules and procedures. This 
article presents a simple instructional plan to 
make it easier for students to follow rules and 
procedures.  Teachers who teach rules and 
procedures to all students will experience 
higher student achievement and lower student 
misbehavior.   
  
Steps for Teaching Classroom Rules and 
Procedures  
  
Step 1: Tell Them.   
  
Tell the students exactly what you want them 
to do. Clearly and positively state the what, 
when, and why. Avoid telling students what not 
to do; focus on telling them what to do. For 
example: "When you finish your assignment, 
put it in the red basket on my desk and then 
choose a quiet activity to do at your desk. This 
poster lists three quiet desk activities: reading 
silently, pencil drawing, and puzzle sheets.  
Below the poster, there is a bookcase with 
reading books, drawing paper, pencils, and 
puzzle sheets." Following this rule will help all 
students get their assignments done on time  
 

 
and make it easy for me to find and correct 
your work.  
  
Step 2: Teach Them.   
  
Teach students exactly what and how you want 
them to follow the rule or procedure. Actively 
model this for the students. Talk out loud 
while modeling to help students learn the steps 
of the procedure or rule and demonstrate good 
thinking skills. This will make it easier for 
students to know what you expect. Do not 
assume that all students have received this 
instruction before, already know what you 
want them to do, or can figure it out on their 
own. Teach them exactly what you want them 
to do.  
  
Step 3: Watch Them.   
  
Ask your students to follow the rules or 
procedures and then watch them carefully. The 
only accurate way to determine if every 
student can follow your instructions is direct 
observation of every student in action. Instead 
of asking, "Does everyone understand?", ask 
"Can someone show me what this rule looks 
like?"  Use guided practice activities such as, 
"Now I am going to give you all a short 
assignment to complete at your desks. When 
you have finished I will be watching to see if 
you can follow the procedure I have just taught 
you." Using a simple checklist to record student 
performance can be helpful.  
  
Step 4: Coach Them.   
  
Coach students who look unsure or do not 
follow the procedure correctly. Give students 
encouraging and corrective feedback on their 
performance.  Walk to the student and provide 
quiet prompts. A wall poster of the steps will 
be helpful. In any instructional activity, some 
students learn the skill with the first 
instruction while others need additional 
instruction or coaching. Avoid showing 
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frustration or highlighting the fact that some 
students need additional instruction. Do be 
persistent in your teaching. If you accept 
sloppy rule following, the students will accept 
it too.  
  
Step 5: Encourage Them.   
  
Encourage students every step of the way! This 
is especially true for students whom have had a 
history of not being able to follow directions, 
or remembering what to do next. Students with 
difficulties in sequencing, organizing, listening, 
focusing, remembering and understanding 
language, will also have difficulties following 
classroom procedures. In one tried-and-true 
approach, "Catch Them Being Good," teachers 
watch for and praise students who are doing 
what they are supposed to or making small 
steps in the right direction.   
  
Step 6: Remind Them.   
  
Remind students frequently as they learn new 
procedures and use these procedures 
throughout the school year. Many teachers post 
rules and procedures as reminders to students. 
Do not assume that if a rule has been taught on 
the first day of school, that all students will 
have mastered it and be able to use it 
throughout the year. Use refresher lessons 
often.   
  
Step 7: Practice, Practice, Practice.   

  
Practice makes perfect! Students need many 
chances to practice a skill to be able to use it 
accurately and automatically. If quiet desk 
time is only an option on Fridays or if some 
students seldom finish early enough having 
quiet desk time; the opportunities  to practice 
and learn are decreased. Some students may 
have fewer practice opportunities for various 
reasons. Students who leave the classroom for 
special instruction may be may be students 
who need additional instruction but miss that 
instruction. This situation can be addressed if 
teachers collaborate to use the same classroom 
rules and procedures. Students are told,  
 
 
 
 

taught, watched, coached, encouraged, 
reminded, and allowed to practice the same 
skill several times each day. This not only 
makes it much easier for students but for 
teachers too!   
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A variation of this material was published in 

Instructor Magazine, September 2000. 


